Virginia Commission for the Arts

Minutes

October 5, 2011

Heartwood, Abingdon

Members Present:
Deborah Wyld, Chair; Lisa Alderman, Willie Dell, Gwen Everett, Tina Lea, Evelia Gonzalez Porto, Ann Edwards Rust, Marcia Neuhaus Speck, Marcia Thalhimer, and Ann Bondurant Trinkle

Staff Present:

Peggy Baggett, Foster Billingsley, Tiffany Glass Ferreira, and Cathy Welborn

Introduction
Deborah Wyld, Chair, called the meeting to order at 8:30 a.m.  Marcia Speck made a motion to approve the minutes of the June 15-16 meeting.  The motion was seconded and approved unanimously.

Report of the Policy Committee

Deborah Wyld reviewed the report of the Policy Committee.  Peggy Baggett reported on the meeting with local arts agency directors in Lynchburg and stated that there seems to be little interest in continuing the professional development initiative for local arts agencies.  There will be a meeting and dinner with representatives of the local arts agencies as part of the Art Works for Virginia conference.  

The Policy Committee has recommended:

(
elimination of the Services to the Field grant category

(
adding services to the list of eligible activities under Project Grants

(
moving the deadline for performers to apply to be listed in the Tour Directory to August 1 in order to spread out the Commission staff workload

(
adding the criterion of “significant impact in its region of the state” to the criteria for General Operating Support for Major Arts Institutions.

In addition, the Policy Committee recommended a number of working changes to clarify the guidelines for funding.

These recommendations will be voted upon at the December 1 Commission meeting.

Report of the Arts in Education Committee
Deborah Wyld presented the report of the Arts in Education Committee.  The Committee has recommended replacing the Artist Residency Program with a new grant category that will fund artist residencies, new or expanded arts education programs by arts organizations, and training for teaching artists.  These activities may take place during the school day, after school, or in the summer.  

Peggy Baggett reviewed the proposed guidelines for this new grant program.  The Commissioners agreed by consensus to add the following language: “If tuition is charged for the program, scholarships must be provided.”

The Commissioners also agreed by consensus that the applicants would not be allowed to use fiscal agents in applying in this category.

These recommendations will be voted upon at the December 1 Commission meeting.

Report of the Marketing Committee

Deborah Wyld presented the recommendations of the Marketing Committee.  There was discussion of the proposed wording changes in the mission statement and values statement.   The Commissioners agreed by consensus to continue working on the wording which will be voted upon at the December 1 Commission meeting.

Tour of Heartwood
Todd Christensen, Director of Heartwood, arrived and gave a presentation on the purpose and plans for Heartwood before leading the group on a tour of the facility.

Updates
Peggy Baggett reported on the status of Virginia’s membership in the NASAA and the Mid Atlantic Arts Foundation.

Peggy Baggett gave a status report on the grants awarded at the June meeting with special circumstances.

Deborah Wyld and Marcia Thalhimer gave a report on Virginians for the Arts, including plans to hire a new Executive Director.

There was a general discussion of the next steps in the advocacy effort.

There being no further business, the meeting was adjourned at 1:54 p.m.
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